Notes:

HH: Hip Hing

WSP: WSP

SC: Sub-Contractors
QCP: Quality Control Plan

The days mentioned in the
workflow is estimation only and
subjected to change based on
actual situation.

Design Model and Drawing Review

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, i

Construction Model and Drawing Output

HH

Sc
7 days

WSP

Design BIM Model

Design Drawing

WSP

Y

Al

HH

Model Auditing

Refer to Quality Control Plan (QCP)

1. Engineering Study

2. Identify problem (No.) and issue RFI

SC

Design Change,
RFI, CVI, etc.

S

Yes

Issue Al for updated drawing/sketch
based on response to RFI

8C

HH/WSP/SC
28 days

Design Review Session
1. Identify congested section
2. Coordinate main route and level
3. Identify problem and issue RFI

HH

Generate Base Layout and Typical

Sections

SC

Provide Coordinated 2D CAD Shop
Drawing for BIM Update

HH/WSP/SC

CSD Coordination Session

1. Clash analysis review
2. 3D model amendment
3. Spatial Coordination

Congested: 21 days
Medium: 18 days
Simple: 14 days

Y

HH/WSP/SC

BIM Walkthrough

HH

Frozen Model

Congested: 21 days
Medium: 14 days

Simple: 10 days

Y

Issue Draft CBWD/Wall

Elevation Opening for Checking

Y

Return Markup Comment

STANDARD CHECK
DRAWING CHECK

HH
5 days

sC
5days

Y

STANDARD CHECK
INTERFERENCE CHECK

STANDARD CHECK
MODEL CHECK

Coordinate in
1. Weekly BIM Workshop
2. Bi-weekly BIM Meeting

| Issue CSD for Checking HH
Congested: 7 days
Medium: 5 days
Simple: 3 days
Add Detail Routing on CSD sScC
HH (7 days) (sprinkler pipes, detectors) 7 days
Update BIM Model 4—'
Issue Model/CBWD/CSD for STANDARD CHECK
A /Record MODEL CHECK
RRrovetRecon DRAWING CHECK
Issue ISD for

Approval/Construction




