
Construction Quality Management System 
CQMS - Novade

To record all site defects spotted by site quality team, the records will be dispatched to 
relevant parties to follow up and status will be kept tracked until the defect is fixed.
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• Separate project for different stages/ purpose • Multiple user input

• Language

Routine Inspection

• Adapt different language settings

• Drawing & Part Plan for each room
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• Room Grading System in Request for User Acceptance (Stage 2)• VO Assignment
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Stage 1: Request for Inspection Workflow
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Stage 2: User Handover Acceptance Workflow



Request for Inspection
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Stage 1: Request for Inspection



Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

• Select appropriate project - Request for Inspection

Submit RFI form by Sub-
Contractor

• Click Area
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Stage 1: Request for Inspection
1

2



Sub-Contractor

Submit RFI form by Sub-
Contractor

• Select appropriate Level

• Select desired Room
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• Select appropriate Block

Stage 1: Request for InspectionSub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 
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Submit RFI form by Sub-
Contractor

• Click Create Form

Sub-Contractor

• Click Request for Inspection
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Stage 1: Request for InspectionSub-Contractor O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 
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Request for Inspection
Submit RFI form by Sub-
Contractor

• Fill in the information

Sub-Contractor • Inspection subject

• Propose Inspection Schedule

• Attach supporting documents

• Select appropriate inspector – Main-Contractor staff
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Stage 1: Request for InspectionSub-Contractor O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 
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Notify 
Main-
Contracto
r

Request for Inspection
Submit RFI form by Sub-
Contractor

Sub-Contractor

• Click Submit

• Sign

• Click Tick

• Click Tick
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Stage 1: Request for InspectionSub-Contractor O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

10

11 12



Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE (Desktop 

Version) 

• Select appropriate project - Request for Inspection

Submit RFI form by Sub-
Contractor

• Sort by “Area”

13

Stage 1: Request for Inspection
1

2



Sub-Contractor

Submit RFI form by Sub-
Contractor
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• Use “Search” function to search for “keyword”

Stage 1: Request for InspectionSub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE (Desktop 

Version) 

• Click desired Room3



Submit RFI form by Sub-
Contractor

• Click Create FormSub-Contractor

• Click Request for Inspection
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Stage 1: Request for InspectionSub-Contractor O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE (Desktop 

Version) 
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Request for Inspection
Submit RFI form by Sub-
Contractor

• Fill in the information

Sub-Contractor • Inspection subject

• Propose Inspection Schedule

• Attach supporting documents

• Select appropriate inspector – Main-Contractor staff
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Stage 1: Request for InspectionSub-Contractor O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE (Desktop 

Version) 
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Request for Inspection
Submit RFI form by Sub-
Contractor

Sub-Contractor
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Stage 1: Request for InspectionSub-Contractor O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE (Desktop 

Version) 

• Click Tick for finish

• Click Submit

• Novade will retrieve the last signature in mobile version for record.
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Request for Inspection
Submit RFI form by Sub-
Contractor

Sub-Contractor
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Stage 1: Request for InspectionSub-Contractor O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

Sub-Contractor -O
PERATIO

N
 PRO

CEDU
RE (Desktop 

Version) 



Submit RFI form by 
Main-Contractor

M
ain-Contractor -O

PERATIO
N

 PRO
CEDU

RE 

• Click Forms [Inbox: New]

19

• Select appropriate project - Request for Inspection

• Click Forms [Inbox: New]

Stage 1: Request for Inspection
1

2 3



Request for Inspection
Submit RFI form by 

Main-Contractor

• Click Edit

M
ain-Contractor

• Select Inspectors (RA/RSS/Client)

20

• Select appropriate Form

RA/RSS/Clien
t

Stage 1: Request for InspectionM
ain-Contractor O

PERATIO
N

 PRO
CEDU

RE 
M

ain-Contractor -O
PERATIO

N
 PRO

CEDU
RE 
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Notify Client + RA/RSS + Sub-
Contractor

Request for Inspection
Submit RFI form by 

Main-Contractor

M
ain-Contractor

• Click Tick

• Sign

• Click Tick

• Click Notify Inspector
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Stage 1: Request for InspectionM
ain-Contractor O

PERATIO
N

 PRO
CEDU

RE 
M

ain-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

RA/RSS/Clien
t
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Request for Inspection

• Click Forms [Inbox: New]

22

• Select appropriate project - Request for Inspection

• Click Forms [Inbox: New]

RA/RSS/Client -O
PERATIO

N
 PRO

CEDU
RE

Receive RFI form From 
Main-Contractor

Stage 1: Request for Inspection
1

2 3



Request for Inspection

23

• Select appropriate Form

Receive RFI form From 
Main-Contractor

• Reject if the schedule is not available
(Lead RA/RSS only)

RSS/Client

Stage 1: Request for InspectionRA/RSS/Client O
PERATIO

N
 PRO

CEDU
RE

RA/RSS/Client -O
PERATIO

N
 PRO

CEDU
RE

Notify Client + RA/RSS + Sub-
Contractor

4 5

6 • Fill in the reason7



Request for Inspection
Receive RFI form From 
Main-Contractor

• Accept scheduled inspection
(Lead RA/RSS only)
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• Sign

• Click Tick

RA/RSS

RSS/Client

Stage 1: Request for InspectionRA/RSS/Client O
PERATIO

N
 PRO

CEDU
RE

RA/RSS/Client -O
PERATIO

N
 PRO

CEDU
RE

Notify Client + RA/RSS + Sub-
Contractor
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Request for Inspection
Inspection

• Click Edit

• Click No if no defects found

• Click Tick
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RSS/Client

Stage 1: Request for InspectionRA/RSS/Client O
PERATIO

N
 PRO

CEDU
RE

RA/RSS/Client -O
PERATIO

N
 PRO

CEDU
RE

1
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Request for Inspection
Defect Lodging

• Click Yes if defects found

• Click Edit
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RSS/Client

Stage 1: Request for InspectionRA/RSS/Client O
PERATIO

N
 PRO

CEDU
RE

RA/RSS/Client -O
PERATIO

N
 PRO

CEDU
RE
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Request for Inspection
Defect Lodging

• Select Defect Type

• Select Defect Sub-Type

• Select Description

• Tick for High Priority 
Defects
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RSS/Client

Stage 1: Request for InspectionRA/RSS/Client O
PERATIO

N
 PRO

CEDU
RE

RA/RSS/Client -O
PERATIO

N
 PRO

CEDU
RE
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Request for Inspection
Defect Lodging• Click Tick

• Add supporting documents

• Click Back to form
(Defect will be saved automatically.)
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RSS/Client

• Click Confirm

Stage 1: Request for InspectionRA/RSS/Client -O
PERATIO

N
 PRO

CEDU
RE

5

6
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Request for Inspection
Defect Lodging• Click Tick if no further defects

• Click Yes to lodge another defect (Repeat steps from page 26 to 29)
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Notify 
Main-
Contractor

RSS/Client

Stage 1: Request for InspectionRA/RSS/Client -O
PERATIO

N
 PRO

CEDU
RE

9
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Notify Client + RA/RSS + Sub-
Contractor

Request for Inspection
Close RFI form by 
Main-Contractor

M
ain-Contractor

• Main-Contractor will 
close inspection form 
by certain period of 
time after the 
inspection. • Sign

• Click Tick
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Stage 1: Request for InspectionM
ain-Contractor -O

PERATIO
N

 PRO
CEDU

RE 

1
2



React to Defects assignment
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Request for InspectionStage 1: Request for Inspection



Request for Inspection
Report Defect Status by Sub-
Contractor

Sub-Contractor
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Stage 1: Request for InspectionSub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

1 2 3



Request for InspectionSub-Contractor

• Add supporting documents

• Click Complete to report defect completion
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Stage 1: Request for InspectionSub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

4 Report Defect Status by Sub-
Contractor



Request for Inspection
Close Defect

• Click “Reopen” to reject if the report is 
unsatisfactory.

• Click “Complete” to close defect if report is satisfactory.
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RSS/Client

Stage 1: Request for InspectionRA/RSS/Client -O
PERATIO

N
 PRO

CEDU
RE

1

2

2



User Handover Acceptance

35

Stage 2: User Handover Acceptance



Select appropriate project – User Handover Acceptance

User Handover Acceptance
Submit RFI form by 
Main-Contractor

• Click select Area

36

M
ain-Contractor

Stage 2: User Handover AcceptanceM
ain-Contractor -O

PERATIO
N

 PRO
CEDU

RE 

1

2



User Handover Acceptance
Submit RFI form by 
Main-Contractor

37

M
ain-Contractor

• Select appropriate Level

• Select desired Room

Stage 2: User Handover AcceptanceM
ain-Contractor -O

PERATIO
N

 PRO
CEDU

RE 
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User Handover Acceptance
Submit RFI form by 
Main-Contractor
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M
ain-Contractor

• Click Create Form

• Click Request for Inspection

Stage 2: User Handover AcceptanceM
ain-Contractor -O

PERATIO
N

 PRO
CEDU

RE 

5
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User Handover Acceptance
Submit RFI form by 
Main-Contractor

39

M
ain-Contractor

• Select appropriate inspectors – Client + Users

• Propose Inspection Schedule

• Attach supporting documents

• Fill in the information if necessary

Stage 2: User Handover AcceptanceM
ain-Contractor -O

PERATIO
N

 PRO
CEDU

RE 

7 • Fill in the information



Notify Client + Users

• Sign

• Click Tick

• Click Tick
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User Handover Acceptance
Submit RFI form by 
Main-Contractor

M
ain-Contractor

• Click Submit

Stage 2: User Handover AcceptanceM
ain-Contractor -O

PERATIO
N

 PRO
CEDU

RE 
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Receive RFI form From 
Main-Contractor

41

User Handover AcceptanceU
SERS -

O
PERATIO

N
 PRO

CEDU
RE

Select appropriate project –
User handover Acceptance

Client/ U
SERS -O

PERATIO
N

 PRO
CEDU

RE

Select appropriate project –
User handover Acceptance

Stage 2: User Handover Acceptance

Client -
O

PERATIO
N

 PRO
CEDU

RE



Notify RSS + Sub-Contractor

Receive RFI form From 
Main-Contractor

• Reject if the schedule is not available
(Lead Client Inspector only)
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User Handover AcceptanceClient/ U
SERS -O

PERATIO
N

 PRO
CEDU

RE

• Select appropriate Form

Stage 2: User Handover Acceptance
4

5 • Fill in the reason6



Notify RSS + Sub-Contractor

Receive RFI form From 
Main-Contractor

• Accept scheduled inspection
(Lead Client Inspector only)
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User Handover AcceptanceClient/ U
sers

• Sign

• Click Tick

Stage 2: User Handover AcceptanceClient/ U
SERS -O

PERATIO
N

 PRO
CEDU

RE

5
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Inspection

• Click Edit

• Click No if no defects found

• Click Tick
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User Handover AcceptanceClient/ U
sers

Stage 2: User Handover AcceptanceClient/ U
SERS -O

PERATIO
N

 PRO
CEDU

RE

2

1

3



Defect Lodging

• Click Yes if defects found

• Click Edit
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User Handover AcceptanceClient/ U
sers

Stage 2: User Handover AcceptanceClient/ U
SERS -O

PERATIO
N

 PRO
CEDU

RE

3

2



Defect Lodging

• Select Defect Type

• Select Defect Sub-Type

• Select Description

• Tick for High Priority 
Defects 46

User Handover AcceptanceClient/ U
sers

Stage 2: User Handover AcceptanceClient/ U
SERS -O

PERATIO
N

 PRO
CEDU

RE

4



Defect Lodging• Click Tick

• Add photo/ comments

• Click Back to form
(Defect will be saved automatically.)
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User Handover AcceptanceClient/ U
sers

Stage 2: User Handover AcceptanceClient/ U
SERS -O

PERATIO
N

 PRO
CEDU

RE

5
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Defect Lodging• Click Tick if no further defects

• Click Yes to lodge another defect (Repeat steps from page 45 to 48)
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Notify 
Client

Client/ U
sers

User Handover AcceptanceStage 2: User Handover AcceptanceClient/ U
SERS -O

PERATIO
N

 PRO
CEDU

RE

8
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Close RFI form by 
Client

Client(Lead
Inspector) -O

PERATIO
N

 PRO
CEDU

RE

49

• Client Lead Inspector assign Acceptance Grading 
after review all the defects lodged.

User Handover AcceptanceStage 2: User Handover Acceptance

• Click Tick

1

2 3



Notify Users + 
Main-Contractor

Close RFI form by 
Client

Client(Lead
Inspector)

• Client will close inspection 
form by certain period of 
time after the inspection 
and after Defect Assignment.

• Sign

• Click Tick
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User Handover AcceptanceStage 2: User Handover AcceptanceClient(Lead
Inspector) -O

PERATIO
N

 PRO
CEDU

RE

4

5



Assign Room Status by
Client

Client(Lead
Inspector)

• Click Area

• Click
51

User Handover AcceptanceStage 2: User Handover AcceptanceClient(Lead
Inspector) -O

PERATIO
N

 PRO
CEDU

RE

6
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Close RFI form by 
Main-Contractor

Client(Lead
Inspector)

• Click Tag

52

• Update status

• Tag is used to facilitate further 
filters in database/ statistic.

User Handover AcceptanceStage 2: User Handover AcceptanceClient(Lead
Inspector) -O

PERATIO
N

 PRO
CEDU

RE
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Close RFI form by 
Main-Contractor

Client(Lead
Inspector)

53

• Tag is used to facilitate further 
filters in database/ statistic.

User Handover AcceptanceStage 2: User Handover AcceptanceClient(Lead
Inspector) -O

PERATIO
N

 PRO
CEDU

RE



Defects assignment
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User Handover AcceptanceStage 2: User Handover Acceptance
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Defect Assignment by 
Client

Client(Lead
Inspector)

• Click Form to rectify the assigned Defects

Select appropriate project – User Handover Acceptance

User Handover AcceptanceStage 2: User Handover AcceptanceClient(Lead
Inspector) -O

PERATIO
N

 PRO
CEDU

RE
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Defect Assignment by 
Client

Client(Lead
Inspector)

• Click Defects to rectify the assigned Defects

• Select appropriate Defect

User Handover AcceptanceStage 2: User Handover AcceptanceClient(Lead
Inspector) -O

PERATIO
N

 PRO
CEDU

RE

4

5



• Click Confirm if the defect is invalid.

57

Defect Assignment by 
Client• Client verifies the defects lodged

Client(Lead
Inspector)

User Handover AcceptanceStage 2: User Handover AcceptanceClient(Lead
Inspector) -O

PERATIO
N

 PRO
CEDU

RE

• Fill in the reason

• Add “VO” Tag to specify VO related issue

6 (Optional)

7

8
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Defect Assignment by 
Client

• Select Main-Contractor

• Client verifies the defects lodged 
and assigns to Main-Contractor.

• Click Reject if the defect is invalid.

Client(Lead
Inspector)

User Handover AcceptanceStage 2: User Handover AcceptanceClient(Lead
Inspector) -O

PERATIO
N

 PRO
CEDU

RE

• Add “VO” Tag to specify VO related issue

6

7 (Opetional)

8
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Defect Assignment by 
Main-Contractor

M
ain-Contractor

• Select appropriate Assignee (Sub-Contractor)

• Main-Contractor assigns to Sub-Contractor.

User Handover AcceptanceStage 2: User Handover AcceptanceM
ain-Contractor -O

PERATIO
N

 PRO
CEDU

RE 



Sub-Contractor

• Add supporting documents

• Click Rectify to report defect completion

60

User Handover AcceptanceStage 2: User Handover AcceptanceSub-Contractor -O
PERATIO

N
 PRO

CEDU
RE 

Report Defect Status by Sub-
Contractor



Close Defect

• Reopen if the report is unsatisfactory.

• Complete if report is satisfactory.
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User Handover AcceptanceStage 2: User Handover AcceptanceClient/ U
SERS -O

PERATIO
N

 PRO
CEDU

RE



Routine Inspection
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Client Internal Use: Routine Inspection



Lodge Defect

63

Client(Lead
Inspector)

Client -O
PERATIO

N
 PRO

CEDU
RE

Client Internal Use: Routine Inspection

Select appropriate project –
Routine Inspection

Routine

• Click select Area

• Select appropriate Block

Routine
Inspection

1

2 3
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• Select appropriate Level

• Select desired Room

Lodge Defect

Client -O
PERATIO

N
 PRO

CEDU
RE

Client Internal Use: Routine Inspection
4

5
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• Click Lodge Defect

Lodge Defect

Client -O
PERATIO

N
 PRO

CEDU
RE

Client Internal Use: Routine Inspection

• Click Defects6

7
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Lodge Defect

Client -O
PERATIO

N
 PRO

CEDU
RE

Client Internal Use: Routine Inspection

• Select appropriate Type

• Select appropriate Type • Select appropriate Type

1

2 3
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Lodge Defect

Client -O
PERATIO

N
 PRO

CEDU
RE

Client Internal Use: Routine Inspection

• Add supporting documents

4
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Lodge Defect

Client -O
PERATIO

N
 PRO

CEDU
RE

Client Internal Use: Routine Inspection

• Click Confirm if only 1 defect 
is lodged.

5

6
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Lodge Defect

Client -O
PERATIO

N
 PRO

CEDU
RE

Client Internal Use: Routine Inspection

• Click Lodge Another Defect if necessary (For same room),
then repeat steps from page 66 – 69.

5
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Lodge Defect

Client -O
PERATIO

N
 PRO

CEDU
RE

Client Internal Use: Routine Inspection
• After lodging the last defect for the room

• Click Tick

• Click Confirm All



Desktop - Dashboard
Generate Report

71
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• Select appropriate project

Desktop Dashboard
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• Sort Defects by Categories (Defects/ Area/ Assignees)

• Sort by Novade’s default Function

• Sort Forms by Categories (Actions/ Area)
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• Filter by “Block”/ “Level”/ “Tag”
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• Filter by “Keyword”
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Overview of Defects



Report of Defects Overview
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PDF format

Excel format
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Detail of Defect issue/ RFI
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Report of Detail of Defect issue/ RFI
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Demo Account:

Main-
Contractorsub@email.com
Main-
Contractormain@email.com
Main-
Contractorrss@email.com
Main-
ContractorClient@email.co
m
Main-
Contractoruser@email.com

Password: password11

For further query, please feel free to send email to below address:
support@novade.net

Demo Information

mailto:hhsub@email.com
mailto:hhmain@email.com
mailto:hhrss@email.com
mailto:hhhkjc@email.com
mailto:hhuser@email.com
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