HKIBIM Professional Reviews — Assessment at interview

1. | BIM Knowledge and Understanding

Ability to maintain and extend a sound theoretical approach to the
application of technology in BIM practice

Ability to use a sound evidence-based approach to problem solving and
be able to contribute to continuous improvement,

Ability to maintain and extend a sound theoretical approach in
enabling the introduction and exploitation of new and advancing
technology

Ability to engage in the creative and innovative development of BIM

2. | BIM Application

Ability to identify, review and select techniques, procedures and
methods to undertake BIM tasks

Ability to contribute to the design and development of BIM solutions
Ability to implement design solutions and contribute to their evaluation
Ability to conduct appropriate research, and undertake design and
development of BIM solutions

Ability to implement design solutions and evaluate their effectiveness

2. | BIM Management

Ability to plan for effective project implementation

Ability to manage the planning and organisation of tasks, people and
resources for a BIM model

Ability to manage and lead teams and develop staff to meet changing
technical needs

Ability to manage quality processes, plan, direct and control tasks,
people and resources

4. | Interpersonal Skills and Communication

Ability to communicate well with others at all levels

Ability to discuss ideas and plans competently and with confidence,
demonstrate personal and social skills

Ability to deal with diversity issues

Ability to communicate new concepts and ideas to technical and non-
technical colleagues

5. | Professional Commitment

Understanding and compliance with the HKIBIM Code of Conduct
Commitment to current and future CPD of self and others
Support the activities of HKIBIM and demonstrate a personal
commitment to professional standards




