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	Professional Practice:

	2014 Apr - Present
	A.C.I.D. Hong Kong

	
	Managing Director

	2006 - 2016
	HKUSPACE

	
	Adjunct Lecturer (BIM)

	2010 - 2014 Apr
	MTRC

	
	Building Architectural Engineering Manager
Interface Manager

	
	

	2018 - Present
	Chu Hai College of Higher Education

	2006 - 2013
	Associate Professor (BIM and sustainability)

	2000 - 2010
	Aedas Limited

	2007 - 2010
	Senior Associate

	2005 - 2007
	Associate

	2000 - 2005
	Senior Architect

	1997 - 2000
	Hassell Pty Ltd, Sydney, Australia

	
	Architect

	1996 - 1997
	Wong & Ouyang Architects, Hong Kong

	
	Project Architect

	1993 - 1996
	SL + A Architects, Hong Kong

	
	Design / Project Architect

	1993
	Leigh & Orange Architects, Hong Kong

	
	Assistant Architect



	Qualifications:

	2024
	Hong Kong Institute of Facility Management
Member
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	CIC-Certified BIM Coordinator (CCBC)
Reg. No. CCBC22117
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	CIC-Certified BIM Manager (CCBM)
Reg. No. CCBM19010

	2009
	HKIBIM

	
	Professional Member

	1996
	Royal Institute of British Architects

	
	Member

	1995
	The Hong Kong Institute of Architects

	
	Member

	1995
	The Royal Australian Institute of Architects

	
	Member

	1995
	Registered Architect (HK)



	Education:

	1999
	University of New South Wales

	
	Master of Project Management

	1993
	University of New South Wales

	
	B Arch (Hons)



Key Experience:

David Fung has over 32 years of architectural experience in Australia and Hong Kong since graduating from University 1993. After obtaining his HKIA and RAIA, and whilst working in Sydney Australia as an architect, David also completed his Master degree in Project Management.  
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David Fung

With Particular interest in the application of I.T. technology in architectural practice, he has been at the frontier of the latest technological applications.  He has been using Building Information Modelling technology for 26 years and applied this state-of-the-art technology into the building design, documentation and co-ordination, construction and Facility Management, establishing the most efficient way of working practices. David is the immediate past Chairman of Hong Kong Institute of Building Information Modelling (HKIBIM, formed 2008) promoting BIM in Hong Kong. He was a member of Hong Kong government’s CAD Standard for Works Projects (CSWP) Working Committee, HKIA’s I.T. Committee, HKIA's Board of Practices, and the past Chairman of the Autodesk’s Industry Advisory Board. He was the Head of BIM department in Aedas for 6 years.

His BIM projects include residential towers, dormitories, houses, offices, shopping centres, churches, universities, logistic centre, train stations/ depots, fire station, internal fitting outs and even furniture.  His BIM team won the Hong Kong BIM and International Revit Experience Award in 2007 and HK BIM Award 2009.  In 2011, he led a team and won the Singapore's International BIM Competition and was awarded the Most Outstanding BIM Design.  David himself won the Excellence BIM Award 2014 as organized by Hong Kong Construction Industry Council, which is the highest honour in the area.

With his 4 years in MTRC, he led a team to turn all of Hong Kong's existing 68 Light Rail Stations and 84 Heavy Rail Stations into BIM environment, so as to produce project technical drawings, and derived system for safety analysis and facility management.  He wrote the BIM Standard for MTR Operation Division.

BIM Teaching
He teaches BIM technology in different universities in Hong Kong, China and overseas such as HKU, CU, PolyU, HKUSPACE, Chu Hai College, Tianjin, Wuhan and TsingHua University for over 10 years.  He led internal BIM training to architects and designers in his practice. He was also speaker for numerous BIM forums and conferences to different professional institutions in Hong Kong, Shanghai, Tianjin, Shenzhen, Beijing, Guangzhou, Tokyo and Seoul.

Currently he leads BIM Management courses, and other professional BIM courses in Construction Industry Council, Housing Department and ArchSD.  He also leads all commercial BIM courses in BIM studio in architecture, statutory submission, structural and also MEP ar- ea, which is the first of its kind in Hong Kong.  The BIM teaching, ties in with the BIM Examination Syllabus as proposed by HKIBIM.

[bookmark: OLE_LINK2]He leads overseas BIM Management and Profession Course in small, medium and large professional consultancy enterprise.

BIM Standards
David did have extensive experience with regard to BIM standard, He was the leader of the published Project Specifications from HKIBIM, helping owners to specify the BIM projects.  While his time with MTRC, he has established the MTRC BIM standard which formed the requirements for different MTRC BIM contracts currently undergoing in the industry.  Also, he participates in forming two of China’s BIM standards – Material and Element Coding, and the BIM Project Delivery Standard, which are already finally drafted, and to be approved and implemented in 2015.  He is currently working on the different BIM statutory submission standards for Housing Department, Architectural Services Department and Buildings Department.

[bookmark: OLE_LINK1]His company A.C.I.D. (Hong Kong) was awarded the UK BSI Level 2 BIM standard certification in 2018 and is currently the one and only BIM consultant firm in Hong Kong that received this certification.
He led the BIM Standards for General Building Plan Submission for CIC which facilitates the BIM statutory submission in Hong Kong.  He is a member of China BIM Expert Committee for International BIM Standard for ISO/TC59/SC13 and TC10/SC8.  He is currently the Editorial Member of buildingSMART International Regulatory Domain setting up guidelines for international Authorities of utilizing openBIM in Statutory submissions and approvals.

BIM Software Development
With vast experience in BIM, David found the commercial software cannot fully satisfy the business and professional need, especially with regard to local customization in industry and in Hong Kong.  In 2018, A.C.I.D. formed the local software development team to develop software and platform for whole Project Life Cycle Management, using Cloud SaaS approach for various projects.  We developed Information Management Common Data Environment, IM-CDE to cater for Planning, Design, Construction and Operation need.  Clients included ASD, Housing Department, Airport Authority, CEDD, DSD, Science and Technology Park, Universities, Churches and Heritage.  In 2024, the FM platform iFM has been commercialized and being used in Facility Management applications.


David Fung

	Relevant BIM Service Experience:

	Relevant BIM Service / Experience in the past 26 years
	Detailed Description (including the production date and nature of the service)

	Architectural Services Department - Activity Centre for Chinese History and Culture
(2023- )
	This is an in-house project designed and administered by ArchSD in-house Project Team. The Project is to revamp the existing Block 58 in Kowloon Park into an Activity Centre for the Promotion of Chinese History and Culture, including the addition of a new annex, a new transformer room, enhancement of the surrounding open space and nurseries. This is a pilot project to adopt openBIM in Design, Statutory submissions, Coordination and Tender production.  openBIM is a collaborative process that is vendor neutral. Project information and data should be sharable to facilitate interoperability.

	Architectural Services Department - Heritage Building Information Modelling for Bonham Road Government Primary School, Sam Tung Uk Village and Former Watchman's Cottage of Pok Fu Lam Reservoir 
(2022- )
	This project site contains three monuments buildings: The Bonham Road Government Primary School,Sam Tung Uk Village and Former Watchman’s Cottage of Pok Fu Lam Reservoir. A.C.I.D. produces Heritage Building Information Modelling (HBIM) and deliverables for these monuments by using BIM techniques such as aerial and close range photogrammetry, 3D laser scanning, BIM modelling, CDE and AM/ FM applications. All monuments are further incorporated into BIM + GIS platform. The information included in the HBIM model shall facilitate facilities upkeep for the historic fabrics.

	Architectural Services Department - BIM for Kindergarten Education Ctr at Fu Yee Rd Siu Sai Wan
(2021- )
	Siu Sai Wan Kindergarten Education Centre is an in-house project designed and administered by ArchSD project team. The 7-storey high Kindergarten Education Centre is designed to facilitate the early education for children at the age from 3 to 6 year old in Hong Kong. A.C.I.D. shall assist the ArchSD Project Team to establish and develop the detailed workflows, standards, guidelines and best practices for use of Common Data Environment (CDE), design collaboration, model auditing, etc., as well as develop and use the building information model, provide continuous technical support throughout the services.

	Drainage Services Department - BIM for Drainage Improvement Works in Mong Kok - Phase 1
(2021- )
	Consultancy in preparing BIM Model for 3 working sites to facilitate the coordination and drawing production for Architectural, Structural and Underground Utilities disciplines in Design Stage; and prepare walkthrough rendering for public consultations.
Generative and parametric design automation using Dynamo and CDE platform for inter-disciplinary communication and data sharing were implemented in this project.

	HSITP BIM & GIS Hong Kong-Shenzhen Innovation and Technology Park
(2020- )
	Located at Lok Ma Chau Loop in Hong Kong, the development of the Hong Kong – Shenzhen Innovation and Technology Park (the Park) shall be a global hub of research and development. The whole development is expected to be completed in a timespan of about 15 years, covering about 1.2 -million sq.m. and 68 buildings. 
Commissioned by Hong Kong – Shenzhen Innovation and Technology Park Limited (HSITPL), A.C.I.D. has been engaged in the 36-month BIM and GIS term consultancy services that kicked off at the beginning of 2020.  As an experienced consultant, the key scope of the services is to setup the Park-wide GIS and BIM systems, and establish the BIM standards of the Park for the Client.

	Construction Industry Council – Enhancement of the BIM Standards
(2020-2021)
	The consultancy is to prepare a set of BIM Standards to be adopted by architects, engineers, surveyors, contractors and other industry practitioners for the Hong Kong construction industry, which will be the enhanced/updated version of “CIC BIM Standards – General” (Aug 2019 Version) (CICBIMS). The enhanced CICBIMS shall satisfy the requirements in ISO 19650-2 so as to be served as ISO-19650 local annex for Hong Kong, as well as pave way for the Government’s initiatives for promoting and fostering the adoption of BIM in Hong Kong.

	Housing Authority - BIM Term Services Batch 2019
(2020-2022)
	The term consultancy provided service and supports to Housing Authority (HKHA) central BIM team including but not be limited to update and further develop the Housing Authority BIM Standards and Guidelines (HABIMSG), coaching a designated project team on BIM, conduct central coaching and update HA’s coaching booklet, monitor and audit BIM deliverables of HA project teams, create and update HA’s BIM families and project templates, and perform miscellaneous BIM tasks as required.

	Architectural Services Department - Peak Police Station
(2019-2020)
	Originally built in 1886, the Peak Police Station (PPS) is a single storey building at No.92 Peak Road and is listed as Grade III Historic Building. Commissioned by the Architectural Services Department of HKSAR Government, A.C.I.D. provides the services of Heritage Information Modelling – a combination of Laser Scanning and photogrammetry, Building Information Modelling with timeline, historic research, application of AR and other advanced technologies to produce an interactive mobile application for introducing the story of the building to the general public. The Model shall also facilitate future maintenance and facilities upkeep of the PPS.



David Fung

	Relevant BIM Service Experience:

	Relevant BIM Service / Experience in the past 26 years
	Detailed Description (including the production date and nature of the service)

	Prince of Wales Hospital Stage 2
(2017- )
	The “Site” includes various parts located at the PWH main campus and at the Sha Tin Hospital (SH). 
As Overall Project BIM Manager and Architectural BIM Manager and Coordinator
- Generating clash reports of the combined model and follow up the clashes between disciplines, Lead and manage reviewing of clash in coordination meetings. Ensure the BIM process is optimized for the all disciplines and meets the requirement of PXP.
- Supervise Development and Management of Architectural Model. Preparation of documentation for Design Presentation, Building Plan Submission and Tendering. 

	New Acute Hospital
(2017- )
	The Project involves the development of the New Acute Hospital (NAH) at the Kai Tak Development Area. NAH will be a new major acute general hospital in central Kowloon, which will accommodate inpatient, out-patient and ambulatory services. 
As Overall Project BIM Manager and Architectural BIM Manager and Coordinator
- Supervise Development and Management of Architectural BIM Model. Preparation of documentation for Design Presentation, Building Plan Submission and Tendering.
- Generating clash reports of the combined model and follow up the clashes between disciplines, Lead and manage reviewing of clash in coordination meetings. Ensure the BIM process is optimized for the all disciplines and meets the requirement of PXP.

	Construction Industry Council – Preparation of BIM Standards to facilitate submissions of GBP to Statutory Authorities and the Concerned Departments 
(2015)
	Consultancy on developing Standards of BIM GBP Submissions of Computational Checking of Statutory Calculations.  Develop BIM requirements adopted by Authorized Person and architects in Statutory Submissions to Buildings Department and other concerned departments.

	Housing Authority - Revamp of BIM System and Standards
(2015 - 2017)
	Consultancy in defining HKHA BIM Project Execution Plan, revamp of existing BIM Standards, Guidelines, Manuals and Handbook.  Equipping HKHA to produce professional drawings for tendering/ Working and Statutory Submissions.  Pioneer of BIM Award 2018 

	Architectural Services Department - Statutory Submission in GBP and Structure
(2015)
	Revit training based on the statutory submission standards. Make sure the drawing / model / annotation fulfil both submission standard and BIM way of project development. Aberdeen waterfront development General Building Plan Submission and Structural Plan Submission. This Project won BIM Award 2016 

	Twin commercial tower at Pottinger Street
(2015)
	Apart from the usual modelling and drawing issuance, we tried to tie all parties into one working platform – Aconex, to work with the daily correspondence, drawings, model and mark ups. As the BIM technology has been adopted in Aconex, we could export the model directly to the web-based platform, everyone could access to it anywhere with internet connection.

	Qinzhou Mixed Used Development, China
(2014- )
	Large mixed used included commercial, hotel, residential and landscaping amounting to 100,000 sq.m GFA project.  Full BIM application from design to production, construction and Facility Management.

	Victoria Peak Fire Station, Hong Kong
(2014 - 2015)
	Historical building located on top of the Victoria Peak, Hong Kong Island. The building was built as English dormitory and renovated to a fire station at 60s. Laser scanning and photogrammetry were used to collect existing information, the building is built in Revit, and AR, RFID, NFC will be introduced to tell people the story of the building.  This Project won the buildingSMART BIM Award 2015 and Hong Kong BIM Award 2015.

	Revit Training Video
(2014 - 2015)
	Leading the production of a series of training video for Revit as per Certified Expert system set up by HKIBIM. It covers from CEI to CEII in all professional aspect.

	VTC student dormitory
(2014 - 2015)
	BIM model for architecture, structure and MEP were built to check CSD, clash report to be generated from Glue. Model were exported to Navisworks for 4D construction management and to generate 6 videos to present the construction methodology.

	HKHA HOS project - video and 3D printing
(2014 - 2015)
	BIM models are built for two typical flats in HKHA HOS Project based on the existing drawings.  With rendering and post-production processes, perspectives and 3D animation are produced.
Output of BIM models to 3D printing technology provides a fast and accurate way of bringing virtual models into reality.

	Contributing professional to two China BIM Standards
(2012 - 2013)
	2 China BIM standards: a) Material and Element Coding; b) Project Delivery Standards



David Fung

	Relevant BIM Service Experience:

	Relevant BIM Service / Experience in the past 26 years
	Detailed Description (including the production date and nature of the service)

	[bookmark: _Hlk468699166][bookmark: _Hlk486222828][bookmark: OLE_LINK14][bookmark: OLE_LINK15]MTR BIM Standard
(2011 - present)
	Formulating MTRC BIM Standard for existing and new MTR projects using BIM.  Taking care of internal design, authority and maintenance use.

	Various MTR Architectural and MEP engineering design contracts using BIM.  
(2010 - 2013)
	Various Internal projects including architecture, structural and MEP contracts were designed and documented using BIM.  The whole documentations were only produced from BIM to ensure integrity. 

	MTR Passenger Flow Safety study using BIM for analysis and FM for all existing stations.
(2013 - present)
	Use of modelling & information embedded in the existing 84 MTR stations; undergo vigorous passenger flow analysis to determine the safety critical areas throughout all station layouts.

	Singapore 48 hours International BIM Buzz competition.  (2011)
	Formed a team of 5 to design a 10,000 sq.m project within 48 hours non-stop using full extent of BIM.  Won Best BIM Design Award.

	FM application for all Light Rail System in Hong Kong.
(2010 - 2011)
	All existing 68 Light Rail Stops in Hong Kong had been modelled, and information collected.  The models are furnished with relevant data for all equipment and facilities.  The databases are extracted out and form a mega database for a network facility management platform.

	Hong Kong Express Railway Line.  (2009)
	Designing the giantic organic roof structure for the Hong Kong Express Rail Terminus using BIM, facilitating organic design into documentation, quantity take off and rational manufacturing.  Won Hong Kong BIM Award (2010).

	[bookmark: _Hlk468699146]Shatin Central Link – MTR Railway project.  (2010)
	Preliminary Design of all SCL stations were designed using BIM to produce presentation drawings and develop information, design reports and other cost.  Won Hong Kong BIM Award (2010).

	[bookmark: _Hlk468699130]Hong Kong Poly University Shenzhen Campus 
(2009)
	The Hong Kong Polytechnic University Shenzhen Campus, a 12,500sq.m. academic facility. (2006-2009)
Complete BIM project from Design to Completion.
First China Project all in BIM, including all productions.
Won Hong Kong BIM Award (2009).

	[bookmark: _Hlk468698999]A-grade 83 storey Office Tower in Dubai 
(2006 - 2007)
	Twisted curve organic shaped office tower using BIM technology in resolving the external façade and the internal structure.
Won Hong Kong BIM Award (2007).

	City University of Hong Kong Community College Building
(2005 - 2008)
	GFA 42,000m2 building development to accommodate the anticipate staff and students within the campus BIM project.
Won Hong Kong BIM Awards (2007).
First major completed BIM project from Design, documentation, construction.
Won International Revit Experience Award (2007).

	633 King’s Road, North Point, Hong Kong  (2001 - 2004)
	Various design scheme and government approval received for this site, including Grade B office, data centre and 4-star hotel.  Design and project management using BIM process. 

	Evangelic Free Church of China, Hong Kong 
(2001 - 2002)
	A major interior renovation church project.  The first adoption of BIM in design, services co-ordination, drawing production and project management.  24hrs round-the-clock BIM project management.
First BIM project in Hong Kong using BIM approach.  Published in magazine.

	National Institute of Drama Arts, Sydney, Australia.  (1998-2000)
	A major Alteration and Addition university project in Sydney, Australia.  First use of BIM process in Sydney to help in design, full architectural drawing production.  Won 4 design awards.



Other Significant Projects:
· Technical feasibility Study & Design of the Community College of City University Building, consists of 40,000m2 to accommodate 6,000 students, including theatres, classrooms, learning resources centre, multi-function hall etc, use of Building Information Modelling (BIM) technology to design and co-ordinate among consultants, the most advanced IT application in Hong Kong, 2005
· Master planning of City University, an analysis of the current master planning and project and propose the master layout until Year 2011 and beyond, Project Architect, 2004
· KCR East Rail TDD500 Tai Wai Depot, comprises of the construction of railway maintenance depot together with associated track work and stabling underneath a podium structure on a site of approx. 7 hectares, Statutory Advisor, 1999-2004
· West Kowloon Cultural Development Competition, Hong Kong, a mega project located on a 40 hectare land comprise of theatres, museums, performance venue, water amphitheatre, retails, hotel, residential, convention centre, schools etc, all covered under a 150m tall canopy, Design Competition Finalist, Design & Coordination, 2004
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