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Core Competencies for a BIM Manager

. BIM Initiation: Ability to describe BIM concept, BIM standards and guidelines
in Hong Kong and global contexts.

. BIM Software and Technology Trend: Ability to explain BIM software, the
modelling process, and current and upcoming technology trend.

. BIM Processes: Ability to design and manage the overall process, including
BIM uses and BIM applications, of a BIM project.

. Digital Information Management, Collaboration and Integration: Ability to plan
and execute the setting-up of a common data environment and data quality
control system for effective use and sharing of digital information in a BIM
project.

. Commercial and Contractual Aspects: Ability to describe commercial and
financial issues of BIM as well as BIM-related contractual issues.

. Communication Skills: Ability to apply effective interpersonal and
communication skills in a variety of public and interpersonal settings, such as
presentations, meetings, report/training material writing, etc..



