
Note: Rows 11 and 12 (shown in light grey background) are examples for illustration

Typical Value Target Value Actual Value Unit

% difference 
from Typical 
Value
Note: in cases 
where Typical 
Value = 0, 
override the 
formula and 
report absolute 
value instead

% difference 
from Target 
Value
Note: in cases 
where Target 
Value = 0, 
override the 
formula and 
report absolute 
difference 
instead

Reduce onsite rework with coordination and constructability 
issues resolve in advance.

3 4 10 0 0 unresolved 
issues

-100% N/A Project Objectives achieved as 
per the target BIM impacts

Ensure all required information is captured to serve the facility 
operator's needs.

4 4 12 6 5 months -100% -100% Project Objectives achieved as 
per the target BIM impacts

N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A

1. Column headers that are colored GREEN are optional but strongly encouraged, and the data will be used to report performance metrics of Priority 2 or additional BIM benefits.
1(a). Cells in Light Grey refer to data (client objectives and project objectives) filled out in the Contract Initiation excel sheet. Please directly copy the data to these cells.
1(b). Cells in Light Green are optional, open-ended textual responses. Please provide short textual responses to these cells where applicable.
1(c). Cells in Light Cyan are optional responses with selection choices provided. Please select the appropriate response where applicable.

Notes:

You should report the status of client and project objective achievements at the LAST reporting period, however you are welcome to report these achieved objectives if 
they are accomplished earlier.

Timely delivery of a quality facility and reliable as-built 
information to support the facility operations

Justification / RemarksClient Objective

Project Objective 
(Should be in alignment with the Project Objectives 

established in Agreement/Contract Initiation workbook)

Project Objective Achievement 
Level: [1] - [5] in increasing degree of 

satisfaction
[1]: Does not meet target

[2]: Somewhat meets target
[3]: Meets target

[4]: Exceeds target
[5]: Far exceeds target

Client Objective Achievement Level: 
[1] - [5] in increasing degree of

satisfaction
[1]: Does not meet target

[2]: Somewhat meets target
[3]: Meets target

[4]: Exceeds target
[5]: Far exceeds target

Quantified BIM Impact
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