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1. BIM Execution Plan Overview

To successfully implement Building Information Modeling (BIM) on this project, the project team 

has developed this detailed BIM Project Execution Plan. The BIM Project Execution Plan defines uses 

for BIM on the project (e.g. BIM coordination, and drawing production), along with a detailed 

design of the process for executing BIM throughout the project life-cycle.  

This document is prepared by Paul Y. Ltd., to define BIM uses & deliverables, BIM implementation 

protocol, BIM standards, BIM management and procedure as the Construction (and As-built) Stage 

BIM Project Execution Plan (BEP). The purpose of this document is to plan and manage BIM 

implementation to ensure an effective project information sharing and a collaborative design 

coordination among the Lead Contractor, design consultants and project stakeholders.  

This document will be submitted with the agreement from Appointing Party / Client prior to 

adoption to use.   

This document will be continuously updated as the project evolves during project life-cycle, to 

reflect the appropriate BIM progress and accommodate the project needs. Such updates to this 

BEP will be made with agreement from MTR Corporation/Paul Y. Construction Company Ltd. and 

appointed BIM Manager.  

This document shall be developed with references from Design Stage BEP, if available, transferred 

from the MTR Corporation/Paul Y. Construction Company Ltd. 

This BEP shall be subject to be reviewed and checked quarterly or as requested by the BIM 

Auditor and / or the Client. 

1.1 Guidelines and Standards) 
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2. Project Information

2.1. Project Description 

Project Name 

PEDESTRIAN LINK CONNECTING PAK TAI STREET AND SUNG WONG TOI STATION 

2.2. Project Detail  

Employer 

MTR Corporation 

Client 

MTR Corporation 

MTR Contract No 

11286 

MTR Contract No 

Pak Tai Street, Sung Wong Toi Station, Kowloon City District 

Submitted By 

Tyfron Solutions Ltd 

By  

Romnick Flores, BIM Coordinator 

Date 

2025/08/28 
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3. Project Information Functions

The following BIM software platforms will be used across the project team for 

all submissions. 

4. Information Delivery Strategy

To ensure that the information modelling workflow defined under section table below,Client’s  

Common Data Environment is compliant, at all times, with the requirements of C11286, checks will be made 

by the BIM team of Paul Y. Construction Company Ltd. on the timeliness of information model uploads, 

adherence to the LOD standards set out in this document and the completion of DOC requirements by all of 

the BIM-related supply chain on the project. Checklists will be developed to assess such compliance and 
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criteria established to identify potential non-compliancy. KPIs may also be developed to allow early 

identification of weak links in the supply chain where non-compliancy is a risk. Any non-compliancy will 

trigger immediate remedial action by the Tyfron Solutions.  

The following checks as shown belo will be performed to assure adherence to the  

quality of the BIM models are checked and comply with BIM standards and procedures. 

Validation Checklist 

BIM Checklist 
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Data Security 

ISO  19650-5:2020 standard, General Conditions of Employment and CDE workflows shall be followed. 
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Individuals from the Contractor’s team and their supply chain participating in the project will have to sign a 

company-level Non-Disclosure Agreement to ensure they will not make available any confidential and/or 

sensitive information to individuals that are not involved in the project.  

All BIM-related documents shall be uploaded to the Client’s and Contractor’s CDE for sharing among all 

parties involved in the project during construction stage. Documents on the CDE shall be backed-up at a 

maximum interval of bi-weekly, unless otherwise stated. Access to CDE will be granted to individuals 

according to their CDE accounts registered with professional email addresses. Access is granted to each 

individual to only the areas on the CDE that are required to facilitate their work scope.  

To avoid any possible data corruption or data misuse, the adopted CDE platform, ACC (Formerly known as 

BIM 360) will provide adequate data security and regular file backup. ACC cannot be accessed without  

cloud-based usernames and passwords, and prior email invitation from the BIM team leader i.e., the 

administrator of the CDE platform, will be required. 

Members invited to ACC will have access to folders where user access rights are allocated by the 

administrator. All files on ACC will be stored in the cloud servers hosted by the service provider Amazon Web 

Services, which are located at a secured data centre protected from unauthorized access and environmental 

hazards.  

The Contractor shall ensure that the computers used for accessing the CDE meet the  

minimum-security requirements of the Client as below, unless otherwise directed by the  

Project Manager: 

(a) All applicable security patches are installed and up to date

(b) Antivirus software is running with up to date virus signature.

The Contractor proposes a workflow to monitor Information Security Risks (ISR) as 

follows: 

5. BIM Use, Goals & Deliverables
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Project Deliverables 

Coordination Schedule 
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6. Project Information Production Methods and Procedures

Design Authoring  

Design authoring is a process of developing project information model(s) in accordance with  

conforming design, the Contractor’s design, the scope, and level of information needed for the 

design elements. The process is summarised as follows:  

• Identification of model(s) required for all disciplines

• Identification of content for model creation

• Development of initial model based on conforming design

• Development of project information model from initial model based on detailed

Contractor’s design and design development through design review including clash analysis and design 

change(s) (if applicable)  

Modelling Strategy 

Scope of Work: Define the scope of work for the project, including the level of detail required for 

the BIM model, the required deliverables, and the project timeline. 

BIM Software and Standards: Select the appropriate BIM software for the project and establish 

standard procedures for modelling, coordination, and data exchange. 

Model Elements: Define the model elements to be included in the BIM model, including the level 

of detail, accuracy, and completeness required for each element.  

Model Coordination and Collaboration: Establish protocols for model coordination and  

collaboration between all stakeholders, including architects, engineers, contractors, and 



Page 16 of 60 BIM Execution Plan

subcontractors. This includes defining communication channels, modelling responsibilities, and required 

meetings. 

Quality Control and Assurance: Establish procedures for regular quality control and assurance checks to 

ensure the BIM model meets the required standards and specifications. This includes  

defining review processes, identifying responsible parties, and establishing corrective action plans. 

Deliverables: Define the required BIM model deliverables, including construction documents, schedules, cost 

estimates, and other relevant documentation. Establish procedures for reviewing and finalizing these 

deliverables. 

Training and Support: Provide training and support to all stakeholders on the BIM software and 

modelling procedures. This includes defining training requirements, identifying responsible  

parties, and establishing training schedules. 

Model Federation Management 
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7. Project Information Standards

Level of Information Need 
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Project Coordinates and units 
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Naming Formats 
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8. Software, Hardware, IT Infrastructure and Training

Software Platforms

The following BIM software platforms will be used across the project team for 

all submissions. 
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Submission File Formats 
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9. BIM Team Resources, Competency and Training
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10. Quality Assurance
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11. Handover Procedures
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Appendix A – Master Information Delivery Plan (MIDP) 
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Appendix B –Task Information Delivery Plan (TIDP) 
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Appendix C – LOD Matrix 
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Appendix D – Clash Detection Matrix 

Project name
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Appendix G – Model File List 

Appendix H – Model Compliance Check Template 
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~END ~ 




