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BIM Evolution -

Era 1 2D Design to 3D
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BIM Procurement

Low Level BIM

Super BIM !
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BIM Era 1 – 2D Design to 3D

Design
设计

Q.T.O.
工程量清單

3D BIM Models
三维建筑信息模型

2D Drawings
二维图纸
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Wrong Approach to BIM Consultancy
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BIM Evolution -

Era 1 2D Design to 3D
Era 2 3D Design to 2D Documentation ….. and more
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Development Bureau (DevB) Technical Circular – BIM Adoption
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Development Bureau Technical Circular Requirements and Deliverables

Design Presentation

Construction - Contractual

Statutory Submission - Legal
General Building Plan,
Curtain Wall submission,
Demolition Plan, Site Formation Plan, Structural 
Submission, 
Drainage Submission, Utility Submission, ………..

Tender Drawing, Construction Drawing,
Shop Drawings,
Combined Services Drawings,
Combined Builder’s Work Drawings,
As – built drawings…….

Architectural Design
Structural Design
MEP Design
Landscape Design
Civil Design ……..Pr
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Design
设计

2D Drawings
二维图纸

Clashes
碰撞

3D BIM Model
三维建筑信息模型

Q.T.O.
工程量清單

BIM Era 2 – 3D Design to 2D Documentation ….. and more
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BIM Procurement

Specialized BIM

High Demand
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Plot Ratio
Site Area

Site Coverage

Height Restriction
Building Type

Building Outline Floor to Floor Height
Open space
Sustainable Building Design
OTTV, RTTV, EVA ……
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BIM Evolution -

Era 1 2D Design to 3D
Era 2 3D Design to 2D Documentation ….. and more
Era 3 Era of Automation Intelligence
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BIM Evolution -

Era 1 2D Design to 3D
Era 2 3D Design to 2D Documentation ….. and more
Era 3 Era of Automation Intelligence
Era 4 Era of Artificial Intelligence …..
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THANK YOU !
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