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What is BIM?

BIM is a rehearsal ……..
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Government Policy
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Development Bureau (DevB) Technical Circular – BIM Adoption
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Historical BIM Procurement

Low Level BIM

Super BIM !
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Perceived BIM Workflow

Design
设计

Q.T.O.
工程量清單

3D BIM Models
三维建筑信息模型

2D Drawings
二维图纸
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Wrong Approach to BIM Consultancy
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Wrong Approach to BIM Consultancy
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What is BIM
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Development Bureau Technical Circular Requirements and Deliverables

Design Presentation

Construction - Contractual

Statutory Submission - Legal
General Building Plan,
Curtain Wall submission,
Demolition Plan, Site Formation Plan, Structural 
Submission, 
Drainage Submission, Utility Submission, ………..

Tender Drawing, Construction Drawing,
Shop Drawings,
Combined Services Drawings,
Combined Builder’s Work Drawings,
As – built drawings…….

Architectural Design
Structural Design
MEP Design
Landscape Design
Civil Design ……..Pr
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Design Authoring, Collaboration, Drawing Production
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BIM Procurement

Specialized BIM

High Demand



ADVANCED CONSTRUCTION INFORMATION DEVELOPMENT

True BIM Workflow :

Design
设计

2D Drawings
二维图纸

Clashes
碰撞

3D BIM Model
三维建筑信息模型

Q.T.O.
工程量清單
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BIM Enabled Consultancy



ADVANCED CONSTRUCTION INFORMATION DEVELOPMENT

BIM Enabled Consultancy
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Professional Deliverables – Architectural General Building Plan (GBP)
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Professional Deliverables - Architectural General Building Plan (GBP Calculations)
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Professional Deliverables – Structural Submission
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Professional Deliverables – Building Services ( Drainaing Submission )
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Professional Deliverables – Construction Combined Services Drawings (CSD)
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Professional Deliverables – Construction Combined Builder’s Work Drawings (CBWD)
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Professional Deliverables – Civil Drawings
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BIM Consultancy Qualification and Liability
Professional

Multidisciplinary

Across Disciplines

Consolidate Disciplines

Technical
Multi - Platforms

Different Level of Advancement

Information Integrity Mindset

I.T. Infrastructure
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DevB Technical Circular - BIM Consultancy Qualification and Liability

Professional Institutes  

HKIA, HKIE, HKIS ……

+
BIM Institutes / BIM experinece

HKIBIM
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BIM Professional Indemnity
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Liability

Historic BIM Procurement

Vs

New BIM Procurement

Not Indemnified

Indemnified
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Points to take away

• BIM is no longer a trend, it is Mandatory (Government Capital Projects).

• Professional Drawing Productions Deliverables are Mandatory from BIM.

• BIM drawing triggers Statutory and Contractual liability issues.

• BIM involves Professional Indemnity (PI).

• BIM Implementation shall not rely on external consultancy but will become 
inherent professional skillset due to liability.
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David Fung
davidfung@a-c-i-d.com
www. hkacid.com

THANK YOU !
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