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ADVANCED CONSTRUCTION INFORMATION DEVELOPMENT

Eastern District Signature Project Sharing

Collaboration

BIM Forward



ADVANCED CONSTRUCTION INFORMATION DEVELOPMENT

Eastern District Signature Project Sharing

Collaboration
Purpose Driven BIM Presentation Drawings

Tender Drawings
Whole Team Work flow



ADVANCED CONSTRUCTION INFORMATION DEVELOPMENT

Eastern District Signature Project Sharing

Collaboration
Different Expectations amongst different disciplines / Depends on each other



ADVANCED CONSTRUCTION INFORMATION DEVELOPMENT

Eastern District Signature Project Sharing

Collaboration
Group Dynamic – Close Relationship

- Noisy but Fruitful
- Conflicts – Resolves on spot
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Eastern District Signature Project Sharing

Collaboration
Different Roles, Different Workflow

- Arc / Struc/ MEP
- e.g. E.g. Q.S. Measurements
- Other Consultancy e.g. Landscape
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Eastern District Signature Project Sharing

BIM Forward

Exsiting Framework - Unmatching Hardware / Software / network Policies
- Incompatible Access Right Settings

Archiving - Standard Workflow

Organization Standard
- Individual Discipline
- Collaborative Procedures



ADVANCED CONSTRUCTION INFORMATION DEVELOPMENT

Eastern District Signature Project Sharing

BIM Forward
Content Management

- Contents Library
- Content Management

BIM Project Management
- Revisions
- Multiple BIM Projects

BIM Team - Training / Practice



ADVANCED CONSTRUCTION INFORMATION DEVELOPMENT

Eastern District Signature Project Sharing

BIM Forward
Design to Construction

- BIM Procurement Contract e.g. SMM Study
- Assessment for right people

Construction to As Built Informa ton
- Not following CAD Standard!
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