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David Fung

Building Information Modelling (BIM)

- Marketing Opportunities
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Kiosk Location Plan
KioskLayout Plan
Sections
Elevations
Perspective/ Rendering
Area Diagrams
Sprinkler Layout
Electrical Layout
Air Diffuser Layout
Details
Tenant Provisions
Material/ Colour
Other Diagrams…

Geographical Data
Name/ Type
Area Schedule
Finishing Schedules
Door/Window/Louvre
Schedules
Equipment Ratings
Provision schedules…
Contract Information
Renting Period
Fitting Out approval Record
FS inspection Record
Complaint Record
Operating Data
SCO Cost
Deficiency Record

MTR Marketing / Retail 
InformationModelling
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InformationModelling

Word
Excel (spreadsheet)

Access (Data Base)

MS Project
BQ Softwares
……

CAD SYSTEMs

e.g. AutoCAD, 
Microstation
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InformationModelling

• Plan
Section
Elevation
Area Diagrams
Schematic Designs
General Building Plan
Structural Plans
E/M Drawings
Schematics
Other Diagrams

• Area Schedule
Finshing Schedules
Door/Window/Louvre Sch
Beam/Column Schedule
Equipment Schedule
Program

Cost Estimate
Quantity Take Off
Bills of Quantities
Variations

BIM
Building Information Modeling 

信息化建築模型



Each Kiosk:
Drawings
Schedules
BIM Model







BIM Database
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Modelling

Application 4
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BIM ROAD MAP for MARKETING

MEGA 
DATABASE

APPLICATIONS

APP 2
E.G. RETAIL

APP 3

APP 1

SYSTEM WIDE 
DATABASE

E.G. IRS

MODELLING + 
INDIVIDUAL DATABASE

S1 

S2

S3



31-Jul-15 Page 14MTR Corporation 31-Jul-15 Page 14MTR Corporation

•Marketing - Centralized Data Base with visual applications
- Landlord provision
- Analysis ( Efficiency/ Trend)
- Kiosk Management: record, FS inspection, WS251, F2 etc.
- Easy Fitting out assessment
- SSCC submission

•Tenants - Promotion opportunities
- More exposure

•Customers - AR applications/ Shopping experience

•Designers - Clear design parameters
- Reduce Inspection
- Reduce Risk

•Maintenance - Advanced inspection and recording (similar to 7-11 Case)

•Asset Management – Location, Asset life



PROGRAM

1 SURVEY Technician by Marketing 0.25 days/Kiosk

2 MODELING Each BIMer 6 days/Kiosk

Each BIMer 43 Kiosks/ year

10 BIMers 430 Kiosks/ year

3 Years Leasing Cycle 1290 Kiosks



COST
STAGE 1 CAPITAL COST

(Hardware + Software) Total BIMer 10

Hardware + Software 600,000

MODELLING Monthly Salary/ BIMer 12,000

Total 3 years salary 4,680,000

STAGE 2 APPLICATIONS Reference to IRS 700,000

Total 5,980,000 over 3 years

Total 1200 Kiosks 4,983 / Kiosk

STAGE 3 UPDATING & MAINTENANCE 100,000 / Year

Initial Investment (First Year) 2,160,000



BIM Models

Marketing

IMD

OPjD

Drawing 
Office

Projects

T&ES

ITSD

S&Q
ITSD

BIM ROAD MAP for MTR
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Application 4



CO-ORDINATIONS
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Cost
• Stage 1
Survey 0.5 days
• Modelling 10 working days
• Cost about $5000 - 7,000 per lease
• Deliverable, Drawings, DWF, Schedules

• Stage 2
• Marketing Interface, 
• IT tender

• Stage 3
• System Maintenance, Information Updating












