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4% Global Presence Aedas
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Aedas have over 1 200 peopleworking from 19 offices.
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4% Aedas in Asia Aedas
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4% Aedas Largest Office in Hong Kong Aedas

400 staff led by 14 directors

—— . High management ratio of
s 1 Dircctor to 29 staff

—

r Ry s[' - 195 Graduate Architects of
. ~ which 100 are Qualified
~ Architects

High Ratio of Qualified
Architects to Technical Staff



%\ Aedas Office in Beijing
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Aedas

_ﬁ_ Established in 2002 to carry

out projects for international
clients

- An Wholly Owned Foreign
Enterprise (WOFE)
Architectural Consulting
Practice

Staff Resources of 40 consists
of both HK & local architects



£\ Aedas Office in Sh anghai

Aedas

A branch office in Beijing
WOFE opened in December
2004

Allows additional capacity to
further expand business
opportunities to Shanghai and
the near regions



% Aedas Office in Ch engdu

Aedas

Opened in September 2005.

A total 8 staff and will keep on
expanding in order to cope
with the growth of the city



~% Aedas Office in Singapore Aedas

Incorporated in Singapore
since 1995

1

Over 25 staff, of which 8 are
fully graduated in Architecture
and of these 2 are Qualified
Persons



Business & Key Services Aedas

A prominent architectural practice with significant involvement in a broad range of
developments, including Commercial, Retail, Hotel, Residential, Railway, Airport,
Seaports & Logistic Centres, Masterplanning, Education, Sports & Leisure, Industry ,
Community & Healthcare.

Over 500 professional staff work for Aedas in Hong Kong, Beljing, Shanghai, Macau,
Singapore, Mumbai and Dubai. These offices offer a full range of architectural
services including feasibility studies, detail design, statutory approvals, construction
documentation, administration and project management.

Aedas Hong Kong also specializes in providing interior design services through
the establishment of Aedas Interiors.



Who are our clients Aedas
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Practice Manifesto Aedas

We are committed to the continual improvement of design quality throughout the
practice and to the development of a culture of excellence.

We will act in a socially and environmentally responsible manner and invest in a
process of continuous learning for the benefit of our clients and our staff.

Our aim is to make a positive contribution to the quality of the built environment and
to create places which enrich people's lives.



Company Values Aedas

Aedas encourages individuality both within its work and internal culture. No two
people and no two projects are the same; whilst knowledge and experience gained
on one project is used to assist another we do not provide off the shelf solutions.

Aedas Hong Kong'’s architectural service centres on the Client, both as the end-
user and as a member of the team evolving the ultimate concept for the project.

Aedas Hong Kong’s approach is a finely tuned balance of building design seeking
customized solutions to create congenial environments, which have enhanced
market potential, and an efficient useful life cycle.



Company Values Aedas

It is Aedas Hong Kong’s maxim that each project should not only compliment, but
should also make a positive contribution to its surrounding precincts.

Aedas Hong Kong is committed to a team approach toward design and a horizontal
organizational structure that encourages the development of the professional skills
of each individual employee to his or her maximum potential.

Aedas Hong Kong pays particular attention to the detail design of each project to
turn our client’s aspiration into a reality on time and on budget through an
imaginative multi-skilled team.



Company Structure Aedas

Aedas Group

Aedas in Europe Aedas in Asia
(11 offices) 1 Chairman

Aedas Aedas
Hong Kong Interiors

2 Interior
Directors

Beijing 5 Executive Directors
6 Directors

Shanghai

1 Human 1 Business
Resources Development
Manager Manager

1 Chief
Financial
Officer

Macau

1 Head of 4 Sr. Associates
ommunicationg 4 Associates

6 Sr. Associateq 1 Administration
18 Associates Controller

Chengdu

1 Chief
Administration
Officer

7 Senior

Singapore 19 Senior
Designers

Architects

Dubai

18 Interior
Designers

Mumbai 35 Architects 7 Assistants 3 Assistants 5 Assistants 4 Assistants

3 Assistant
Designers

21 Architectura
Designers

55 Architectural
Assistants

19 Architectu raIG Administration

Graduates
(Year Out) Support

27 Technical / 10 Office
56 CAD Assistants

23 Secretarial

3 Technical /
CAD




Trainee Scheme

Technical Level: Technician/ CAD Draughtsman

Junior Level: Architectural Graduate (Year-Out)
Architectural Assistant (Post-Graduate)

Senior Level: Architect/ Sr. Architect

Managerial Level: Associate/ Sr. Associate/ Director/ Executive Director

For those who would like to experience working in architectural practice, you can
apply as Summer Student/ Trainee.

Aedas



WORKING IN AEDAS



Communication Via Intranet — Aedas eOffice
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Quality Assurance Aedas

In operation since 1993

Appointed a Quality and Environmental Director and a Quality and Environmental
Manager as well as eleven Architects who are now qualified Auditors.

A new Integrated Management System (IMS) Manual launched in May 2003,
covering both ISO 9001:2000 and ISO 14001:1996 standards.

The company then successfully extended its ISO 9001:2000 certificate in October
2003 and obtained 1SO 14001:1996 certification in April 2004, to cover both
architectural and interior consultancy services for projects in Hong Kong and
Overseas.



Quality Assurance

CERTIFICATE OF REGISTRATION

Quality Management System

This is to centify that:
Aedas Limited
WA AT

19/F., 1063 King's Road
Quarry Bay

Hong Kong

Hoid Certificate No: PQ 00086
and operale a Quality Management System which complies with the requirements of IS0 9001:2000 for the following
5C0p8;

jprovision of architectural and interior design senvices,
LR A E AL -

For and on bahalf of BSI Pacific Limited:

Cartification Manager

Oviginally registered : 11 Aug 2003 Latest issue 218 May 2005
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CERTIFICATE OF REGISTRATION

Quality Management System

This Is fo certify that:
Aedas Limited
SR R )

19IF., 1063 King's Road
Quarry Bay

Hong Kong

Hold Certificate No: FS T7284

and operate a Quality Management System which complias with the requirements of BS EN IS0 9001:2000
for the following scope:

The provision of architectural and interior design services,

JLOE A AT AL -

For and on behalf of BSI:

. .
——
Certification Manager

Originally registered: 13 Aug 2003 Latest issue: 18 May 2005
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CERTIFICATE OF REGISTRATION

Environmental Management System

This is to certify that:
Aedas Limited

UK R 8

18/F., 1063 King's Road
Quarry Bay

Hong Keng

This cortificate remaing the property of BST and shall be returned immediately upon request.
- This certificate dows not expire. To check ity validiy visit www.bal-global.comiBusinessPartners.
< I refevant, sduitional certified addresses are recorded to the following pages of this centificate.
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Aedas Architectural Documentation System Aedas

Aedas Aedas Aedas

@\B]D) ADS Manual IMS Manual
User Manual Architectural Documentation System Inteqrated Management System Manual

ooooooo Huded Design & Drafting User Manual

Computer Aided Design & Architectural Documentation Integrated Management
Drafting User (CADD) Manual System (ASD) Manual System (IMS) Manual



Computer Aided Design & Drafting User (CADD) Manual Aedas

Clearly defines the office standard giving all CADD users easily followed
procedures for their day-to-day CADD operation, with particular emphasis placed on
clarity, speed of use, and consistency of drawings.

Aedas Hong Kong considers that clear and concise CADD standards are one of the
key successes to quality design and services.



Aedas Architectural Documentation System Aedas
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¢ % Aedas Architectural Documentation System Aedas

Architecture + Structure

Autodesk Architectural Desktop 2005 for Structure o

Architecture + E&M -
Autodesk Architectural Desktop 2005 for Structure o

CIaSh Analysis ) Close-up coﬂaboraton

Full set of construction
ST Combined Services Drawings
Autodesk Architectural Desktop 2005 for Structure i produced

Architecture + Structure +E&M




Aedas Architectural Documentation System Aedas

Collaboration of Information in Documentatio
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By using Autodesk Architectural Desktop, all schedules
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Change in model results in updating of schedules.
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Self-managed Learning Culture Aedas

Internal Forums — Through the Directors, any staff member can instigate Internal
Forums when considered to be necessary, to update staff awareness of new
developments within the industry.

External Training — Any staff member can propose attendance at externally
organized courses or seminars within working hours. Any financing requirements
are discussed and agreed with the Director. Copies of certificates of attendance will
be filed in the staff personnel file.
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Q&A SESSION
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