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Presenter
Presentation Notes
I am jacob Ma, I am 
Today we will talk a little bit about the concept of BIM the new opportunity of Building industry. In this talk we will be describing you about our the strategy of developing of technology for  architect constructors & owners

As you know there is pretty strong relation between technology, the use of technology and how building get build in modern world. As the leader in thi smarket, we feel it’s very important for us to be able to tell you about a little bit of our thinking, how that technology is involved in some of the changes that is gonna be occurring in technology and how we as Architects engineers and contractors will be using that technology.
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Buzzsaw Success Story in Hong Kong

Hong Kong Science & Technology Parks
Corporation (HKSTP)
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Background of HKSTP

Vision:
To play a leading role for Hong Kong to become a major international
centre of innovation and technology development in the focused

clusters*, and a hub for high value-adding, skill-intensive manufacturing
and service industry capacities

HKSTP construction project:

1. To provide quality infrastructure and support facilities for innovation
and technology development in the focused clusters* and the upgrading
of manufacturing and service industry capabilities

*Focused clusters encompass electronics, biotechnology, precision engineering and
information technology/telecommunications industries.
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HKSTP project

Where they are, and where they are going...

The HKSAR Government has earmarked a total of HK$12 billion for
the Science Park project, with development in three phases. When
completed in 2008, the Science Park will provide a total of 330,000
square metres of office space on a landscaped 22-hectare site.
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HKSTP project

Where they are, and where they are going...
a. Phase 1 dev.- partially completed and operate now,
fully completed by 2004
b. Phase 2 dev. - will be completed by 2006
- Total project sum is USD450 Million
- 11 building, each building have around 6 floor
c. Phase 3 dev. - Not start yet, expect to be completed
by 2009
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Business issue of HKSTP

(a) Ineffective project communication
(b) Unclear accountability

(c) Costs IS major concern

(d) Needs of risk management

ldentify on-line project collaboration
system Is the right solution
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HKSTP’s objective
on using on-line project collaboration

system

(a) To Improve project communication by:

(i) enabling constant communication with the client
assuring project progressing to client’s
satisfaction;

(1) reducing number of possible communication
paths among project participants;

(iireducing likelihood of miscommunication;

(iv)accessing project information anytime and
anywhere via the Internet.
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HKSTP’s objective
on using on-line project collaboration
system

(b) To increase accountability by:

() making team members accountable for content
and timely response;

(1) verifying that communication was sent or
received, by whom and when; and

(iiensuring all communications Is archived and
searchable.
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HKSTP’s objective
on using on-line project collaboration
system

(c) To minimize costs by:

(1) reducing approval cycles, feedback and
resubmission periods;

(11) reducing drawing printing, fax and special
delivery costs; and

(ii)reducing software acquisition costs.
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HKSTP’s objective
on using on-line project collaboration
system

(d) To serve as a risk management tool by:
(1) storing all documents in a single logical storage;

(1) distributing up-to-date and accurate information
to team members;

(fi)minimizing rework; and
(iv)facilitating the efficient storing, distributing and
updating of controlled document.
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HKSTP’s selection process

e HKSTP evaluate couple of on-line project
collaboration solution on the market (i.e. Citadon,
Meridian, VHsoft, etc.)

e Choose & deploy Autodesk Buzzsaw Professional
as the on-line project collaboration platform for
their Phase 2 dev. project (from design phase to
construction phase)

« All project participant, i.e. Architects, Engineers,
Project Manager, Contractor, Suppliers use
Buzzsaw platform for the communication &
collaboration of this project
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Autodesk — Your Biz partner on your
Biz Issue

a. HKSTP commit a 5-year service contract with
Autodesk
e Buzzsaw subscription fee
e Professional service (Consultancy, Implementation,
Training, Forms customization)
b. Strong financial background and strong commitment
c. Extensive industry knowledge
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Are you Ready?

e Do you have similar business Issues
HKSTP Is facing?

e Do you want to improve the current
situation to become more competitive?
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Customer Return-on-Investment
Communication

30-60% saved In progress communication
Time of project life cycle

30-60% reduction in turnaround time for RFls,
change orders, spec clarifications

Up to 5% earlier project completion
Resource management

20-50% less time on administrative support

Average of 20-30% cost savings

Source: PricewaterhouseCoopers, September, 2000
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Thank you!
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